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Pupil knowing working level and target level
(Cont/d)

	What Does Best Practice Look  Like
	What Steps Have I Taken to Improve This
	What Support Would I Like to Improve This

	
	Art & Design

	
	· Target sheets at front of sketchbooks, showing working levels and targeted levels.

· Achievable targets
	· Introduced ‘Teacher Feedback Sheet’ to reinforce target sheets and project(s) outcome.

· Success criteria for each project.  AFL strategies in between
	Budget within SOP

	
	English

	
	All pupils fully aware of their levels and what they need to do to achieve them, through dialogue with teacher, target sheets filled in and specific consistent marking which indicates areas for improvement
	· All staff have put target sheets in books

· Department book scrutinies to standardise and raise standards of marking
	Time to provide further training on marking and disseminating best practice

	
	Humanities

	
	Every  student knows their working / target level
	· Every student has target/working  level in front of books plus NC level descriptors & KS3 levelled assignments
	Target level based on KS2 result should be calculated and stored centrally on shared drive (read only)

	
	ICT

	
	All pupils have target sheets with current levels and target levels and targets to move from current ( target
	· Sheets in all books 

· Current levels in there and  target level plus targets
	Easy access to student data (SIMS)

Correct data

	
	MFL

	
	Since September 2006, pupils have had a sheet in their books.  In spite of this, one student inflated his level “to impress” the inspector.

	· Levels are spoken about on a regular basis
	Clerical

	
	PSHC

	
	· Target sheets completed reviewed and understood.

· Clear level descriptors in all classrooms
	· Target bank to be used by staff and students when writing working levels and targets.

· Display of *T, A, B c/ship levels and NCL equivalent in each teaching room.


	

	
	What Does Best Practice Look  Like
	What Steps Have I Taken to Improve This
	What Support Would I Like to Improve This

	
	PHSE (Cont/d)

	
	
	(*Towards, At and Beyond the national standard for Citizenship)

· Regularly on department meeting agenda.
	

	
	PE

	
	Student who can quote their level and the steps required to move on
	· The department has to level the students with much more rigour over the last year.  Use of the NC in action website to see clips of students performing at each level have helped staff to be more realistic in their grading.  The place of department moderation has been discussed and accepted as an urgent action point for next year.
	Less whole school initiatives taking precedence over department ones.

	
	RE and Health & Social Care

	
	Levels written in books
	· Sheets in exercise books

· KS3 level descriptors in books

· Base line Y7 test in RE done each September.
	Target levels based on KS2 – should be calculated centrally and put into shared drive

	
	Additional Learning Needs (SEN)

	
	· Students know where they are in level (reading age)  
· where they need to be challenging 
· how to or strategies/targets to reach the challenging level
	Current challenging levels in their books.  Discuss with each student on how to move to next level.  
Targets are referred to as part of lesson objectives
	Virtual learning environment

	
	Science

	
	· Target sheets

· Marking sheets
	Discuss levels at end of every unit / module test
	Provide fine level of the year groups

	Use of traffic

lighting data to inform target setting and lesson planning

	Art & Design

	
	· Using Traffic System to monitor students for every class.

· Sharing information with department staff to enable individual teachers to monitor progress in planners.

	Traffic System is made aware between all staff in department 

have been used to track KS4 but needs to be shared for KS3.
	· Have consistent data where all data format is the same.

· To have on a shared file

	Use of traffic

lighting data to inform target setting and lesson planning
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Use of traffic

lighting data to inform target setting and lesson planning
(Cont/d)

	What Does Best Practice Look  Like
	What Steps Have I Taken to Improve This
	What Support Would I Like to Improve This

	
	English

	
	All teachers in department use traffic light data to assess their pupils and are fully accountable for tracking and monitoring their progress, setting targets and planning interventions.  Head of Department has a clear overview of pupil data and can use accordingly to facilitate setting and appropriately differentiated lesson plans.
	We are beginning to make use of traffic light data to highlight and plan interventions for pupils who are a cause for concern
	Class specific traffic light data, so that data is presented in a clearer, more user friendly way and can be given to individual teachers to raise their confidence with the use of data (and thus their accountability) and encourage more proactivity in developing interventions where necessary. 

	
	Humanities

	
	Every  teacher and student are aware of colour and ‘CSM’ and lesson planned accordingly
	Lesson observations and feedback
	Standardisation of reporting by YM and INSET to explain process.

	
	ICT

	
	· Each teacher knows where pupil lies on traffic light system 

· Target pupils for catch up / booster lessons.  

· Differentiations and seating plans in lessons
	· Complied traffic lights

· Circulated data

· Booster classes for KS4 

· Supporting teacher in department and other departments student assemblies
	· Better distribution of traffic light data

· More regular assessment of traffic light data.

	
	MFL

	
	Subject specific targeting rather than whole school which can be cumbersome
	
	Clerical time

	
	PSHC

	
	· Used to differentiate

· Highlight literacy and English acquisition skills

· Used to move all learners on to next level by all curriculum areas.

	· Discussion in department meetings

· Used along with reading ages and NCL’s for core subjects as a guide for differentiation of certain task’s ie. Extended writing
	Data needs to be more easily obtained – preferably all year groups together.

	
	What Does Best Practice Look  Like
	What Steps Have I Taken to Improve This
	What Support Would I Like to Improve This

	
	PE

	
	All staff teaching KS4 groups have annotated their planners with TL data.  They use this to understand the needs of their groups and so prepare suitable lessons.  Homework and work cards are differentiated and a close examination of the BTEC assessment criteria has taken place to ensure progressing is possible.
	
	· Planning time to the department to create suitable material.

· Support from SEN to differentiate work

	
	RE and Health & Social Care

	
	Green, Amber and Red @ subject levels and therefore relevant.  At present these would not be the same
	
	

	
	Additional Learning Needs (SEN)

	
	All teaching staff are aware of where all their students are and will use it to inform planning and department use in 
	· Produced at departmental level and subject teacher level and all departments
	All data to be inputted for al students to make sure that all students’ progress is tracked and monitored

	
	Science

	
	Monitoring progress

Department base traffic light data capturing system to be in place as from early next term
	· Ensuring all teachers comply with data capturing dead lines
	· To be made available to all teaching staff

· Easy transfer of departmental data into whole school system

	Student access / use of level descriptors
	Art & Design

	
	· Descriptions on display with

· Examples of work

· Formative marking

	Display already in place within department
	· Needs to be more evident within individual classrooms

· Refer to levels for tasks / project outcomes within lessons.

	Student access/use of level descriptors
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Student access/use of level descriptors
(Cont/d)


	What Does Best Practice Look  Like
	What Steps Have I Taken to Improve This
	What Support Would I Like to Improve This

	
	English

	
	Pupils have full access to ‘pupil friendly’ levels of descriptors and exemplar materials which demonstrate ‘best work’.  
Teachers use modelling and AfL to demonstrate what ‘best work’ looks like and how to achieve it.
	· All classrooms have levelled pieces of work on display.  Classrooms have mini whiteboards to display Success Criteria.  

· Department inset of AfL.

· Inset and lessons from borough advisors/London challenge to develop both pupils and teachers understanding of levels.
	Further training to ensure full understanding of levels consistently across department and to develop skills of AfL teaching

	
	Humanities

	
	Every  student has copy of level 1 descriptors and knows how to move between them
	· Level ladders KS3 assignments student friendly 

· NC level descriptors in books and classes focus on ‘movement’

· Work displays at different levels
	Media resource support I production of NC student friendly levels in classrooms

	
	ICT

	
	All pupils know what is needed for each lesson
	· “Tick sheets” for pupils to tick off when they reach levels.  Level descriptors on show in classroom
	More subject and topic specific level descriptions for classrooms.

	
	MFL

	
	· Pupils have sheet in exercise books

· Class display has area dedicated to pupil friendly descriptors
	· Staff have been asked to ensure that all rooms have display and that it is part of routine to refer to this
	Clerical time

	
	PSHC

	
	Displayed, clarified, understood
	· PSHC level descriptors in all exercise books/classrooms
	Attach levels to learning objectives in future

	
	PE

	
	Students have copies of the levels and use them to describe themselves and others.  The level descriptors become part of the common vocabulary when students are engaging in subject specific discussions with the teacher and even with one another.
	· The levels are displayed in all the changing rooms.  They slow what students have to do to attain a level but do not form the foundation for communication within general lessons.
	· Lesson observations that focus on this issue.

· Support in creating resources that embed levels in lessons.

	
	What Does Best Practice Look  Like
	What Steps Have I Taken to Improve This
	What Support Would I Like to Improve This

	
	RE and Health & Social Care

	
	Classroom display in pupil friendly language.

KS3 level descriptors in books
	
	Secretarial help

	
	Science

	
	Done as part of sharing lesson

Objectives by some teachers
	· Needs to be whole department practice
	· Training for all teachers

· Samples of level work of students

	Dissemination of information: on current standards and achievement e.g.:  trends in standards and achievements over the last 3 years
Dissemination of information: on current standards and achievement e.g.:  trends in standards and achievements over the last 3 years
	Art & Design

	
	· All department staff are aware of current standards within classes they teach and share as a department.

· School data is easily accessible and updated regularly
	· Information from HOD is shared and discussed with department during departmental meetings

· Traffic systems in place within KS4 – staff provide updates for HOD on a termly basis
	· To be able to access up-to-date data of past students within Art.

Eg: information on current Yr 10/11 from Yr 7 ( onwards

	
	English

	
	· All staff should have a clear departmental and whole school overview of trends in results in order to ensure unity of direction and purpose.  Head of department should have clear opportunities to disseminate explicit information to team.

· All staff are fully aware of their individual targets for their pupils’ results.
	· Beginning to use traffic light data to make team more accountable for their pupils.

· Using data to liaise with HoLs and identify target pupils in both KS3 and KS4 and plan interventions where appropriate.
	· Support in the analysis of data.  Accurate user friendly data.

· Time to liaise with team to discuss intervention strategies and best practice

	
	Humanities

	
	Every department member, parent, governors and line managers knows trends in standards and achievements
	· Copies of analysis to each department member

· Copies of SEF DIP to each department member
	Data manager to provide data for analysis.

	
	ICT

	
	All members of department know and understand what is required
	Regular monitoring and moderation
	Non-department INSET time

	
	What Does Best Practice Look  Like
	What Steps Have I Taken to Improve This
	What Support Would I Like to Improve This

	
	MFL

	
	· Report to Head LG

· Feedback to line manager
	
	Time to complete the task without other tasks also being required at the same time.

	
	PSHC

	
	· Informed of trends

· Past trends used to inform future practise
	· Ofsted response

· Department meeting

· LMM – discussing targets for c/ship GCSE (no trends as this is the first year)
	Access to all departments targets and trends.

	
	PE

	
	Staff, students and parents are aware of departmental trends and the reasons for them.  They are used to inform grouping and CPD.
	None
	Time

	
	RE and Health & Social Care

	
	· To be able to do once a term but with all the other things, not possible – too time consuming

· Already do it for GCSE exams and mock
	Standing item on agenda in September and January after GCSE, TA and Mock Exams.
	More department meetings scheduled so that department members can be shown how to do this – properly (good training)

	
	Science

	
	· Use in setting end of year targets

· Data analysis and report made available to students
	To meet individual teachers to discuss overachievement, underachievement, etc.
	Time for meetings

	Use of exam data eg. mocks and other summative assessment data
	Art & Design

	
	· To put in place strategies to help improve and increase A+ - C / Level 5’s 

· To use data to set predicted grades / levels
	· Mock exam results provide staff a chance to discuss next steps.

· Strategies were put in place prior to GCSE exam

· Predicted levels set for students using English SATs results (KS2 & 3)

	To have information / data for new admissions prior to student starting

	
	What Does Best Practice Look  Like
	What Steps Have I Taken to Improve This
	What Support Would I Like to Improve This

	
	English

	Use of exam data eg. mocks and other summative assessment data
(Cont/d)

Use of exam data eg. mocks and other summative assessment data
(Cont/d)


	· Used to identify target pupils and plan interventions, eg. Revision classes/booster sessions.  

· Data also used to identify any other patterns affecting progress of groups or individuals (eg. White working class boys or students with EAL)
	Data has been used to identify target pupils and plan appropriate intervention strategies at KS3 and KS4, such as booster sessions and revision classes.
	Again, support with interpretation of data / more user friendly data.

	
	Humanities

	
	· Data analysed and targets set monitored and evaluated.

· Targeted groups given suitable intervention strategies
	· Identified C/D borderline

· After school clubs, etc. alternative different levels
	Extra support in Year 11 classes to target C/D borderline

	
	ICT

	
	All departments know what pupils achieved and what they should have achieved 

boosters 
	Circulating data in traffic later. 
Analysed data for each member of staff.
	· Non-INSET 

· Easier access to data from all departments

	
	MFL

	
	Results of Modules and of mocks given to students.  Areas of weakness highlighted and support given to improve.
	Results are given verbally but could be backed up with paper copies.
	Time and clerical support

	
	PSHC

	
	Highlight weak areas

Inform curriculum delivery
	N/A until next year
	

	
	PE

	
	Summative data is used properly to form the starting point for action planning.  Results from baseline testing in previous years and ongoing assessment used to inform planning.
	Assessment procedures have been formalised within the department.  SoW have assessment time written in.
	Ensure the SoW are followed

	
	What Does Best Practice Look  Like
	What Steps Have I Taken to Improve This
	What Support Would I Like to Improve This

	
	RE and Health & Social Care

	
	This is done, discussed with line manager and Headteacher
	Standing item on agenda in September and January after GCSE, TA (KS3) and mock exams
	· Support in Year 11 classes

· Data manager

	
	Additional Learning Needs (SEN)

	
	Used to measure progress for groupings and to identify where to put targeted support
	Improved targeted support for under-achieving pupils during in-class support or After School homework clubs
	More support staff (which is already happening)

	
	Science

	
	Data capture to decide entry of students for exams
	Use of exam data to inform teaching and learning

Target specification students for intervention
	Time / resources – photocopying for specific students

	Analysis of attainment/

achievement by subgroup e.g. EAL/SEN/LAC/G&T

Analysis of attainment/

achievement by subgroup e.g. EAL/SEN/LAC/G&T

(Cont/d)


	Art & Design

	
	· To track progress of subgroups within each class and to share information within department.

· To provide SOWs/lessons etc to meet the needs to help raise achievement
	Staff are aware of the subgroups within their own classes and how to prepare lessons
	To be able to access information on subgroups as a class and not individually – which also shows progression of data entered on a termly basis

	
	English

	
	As above.  Used to identify target pupils and plan interventions.  Data analysis also used to effectively review current practice and improve and disseminate best practice.
	We have used data to target individuals and provide suitable intervention (eg. G&T SATs booster sessions)

Borough consultants and London challenge have provided support and guidance with use of data.
	Support and training with data analysis and department review process.

	
	Humanities

	
	Analysis completed in September for GCSE
	GCSE results analysed
	Data on ethnicity readily available alongside set lists.

	
	ICT

	
	· Breakdown data easily into different cohorts.  

· Identify where different cohorts struggle and succeed.
	Levels put in for each unit throughout year
	· Easier systems (data) allowing data to be sorted by different groupings.

· Staff training SIMS

	
	What Does Best Practice Look  Like
	What Steps Have I Taken to Improve This
	What Support Would I Like to Improve This

	
	PSHC

	
	· Inform intervention, support and training

· Highlight areas for improvement and strategies that appear most effective or ineffective
	Data shared with staff at department meetings
	

	
	PE

	
	Achievement can be said to be equitable across all groups.  Peaks and troughs can be recognised and answers sought as to their existence.
	None
	Time

	
	RE and Health & Social Care

	
	This is done as a department, discussed with line manager and headteacher
	To be discussed in September and January after assessments
	· Support in Year 11 

· Lower groups as we set in Year 11

	
	Additional Learning Needs (SEN)

	
	Each department to show the progress of these subgroups in their analysis of achievement at subject levels
	Used the progress register to identify the achievement of SEN pupils at KS3/KS4
	For whole school analysis of GCSE / SAT results for 2006/07 to include the % of SEN pupils achieving at 5 – A-C and etc

	
	Science

	
	· Termly update on register

· Analysis of sub groups according to gender and ethnic background to provide a trend for intervention
	Meeting specific students to discuss concerns monthly
	

	Use of data to inform ‘Target-getting’ ie. securing
outcomes for borderline students

Use of data to inform ‘Target-getting’ ie. securing outcomes for borderline students

(Cont/d)

Use of data to inform ‘Target-getting’ ie. securing outcomes for borderline students

(Cont/d)


	Art & Design

	
	· Use of KS2 data to set predicted levels / grades.

· Put strategies in place to help borderline students

	Provide staff with data to help set predicted levels / grades
	Not all students (especially new admissions) have data – difficult to set a predicted level

	
	What Does Best Practice Look  Like
	What Steps Have I Taken to Improve This
	What Support Would I Like to Improve This

	
	English

	
	· Appropriate pupils identified at the earliest possible opportunity, appropriate interventions put in place.and consistent monitoring to ensure progression.

· Clear expectations of outcomes for targeted pupils put in place and reviewed regularly to ensure for example accuracy of predicted grades

	We have begun to identify and target pupils across the key stages and put intervention strategies in place.
	· More accessible data provided earlier. (eg. Class specific traffic light information).  
· Training with SIMS so that I can retrieve data easily myself.

	
	Humanities

	
	· Data analysed and borderline students are identified.

· C/D borderline @ GCSE

· 4/5 at KS3
	Analysis of Year 10 end of year exams to identify borderline students
	

	
	ICT

	
	· Borderline students identified

· Booster lessons, etc

· Differentiation
	· Identified borderline pupils

· Suggested boosters to departments


	More information on which pupils are borderline in all subjects

	
	MFL

	
	· Data we have needs to be accurate and complete.  When staff look for levels, they need to be sure they will be in place.

· “D” in languages often represents an improvement from E although it is seen as “failure to achieve a “C”
	
	

	
	What Does Best Practice Look  Like
	What Steps Have I Taken to Improve This
	What Support Would I Like to Improve This

	
	PSHC

	
	All borderline students progressing to next level
	All students are regularly reminded of how to move to next TAB level in c/ship
	

	
	PE

	
	Targets are set early in the courses and reviewed on a regular basis.  Teachers, students and parents are made aware of progress so that there are no surprises at the end of the course.
	Students are aware of their potential and are given their marks on each piece of coursework
	Regular reports to parents with formal statements of progress

	
	RE and Health & Social Care

	
	· Student and teacher talk through issues and set targets together.  

· Students should know how to get to next level / grade
	· End of year assessments put in staff shared drive and targets set 2 sub levels for the end of next academic year.

· Teachers to review throughout the year to see that students are on target 

· Contact parents – reports, letters etc positive or negative
	· Sending out letters

· Support in classroom

· Attainment manager (tutors)

· Supporting after school revision – reminding students

	
	Additional Learning Needs (SEN)

	
	Where data is used to target intervention / support to achieve desired outcome for border line students
	· Tracking of the progress of SEN students via progress register and targeting support to improve outcome
	Support in input of data to reflect all students progress at subject levels to avoid admission of some students

	
	Science

	
	· Intervention strategies

· Setting of differentiated homework for specific students
	· Monitoring needs to be firmed up
	Support for intervention

	Monitoring of impact of initiatives e.g. coaching, team teaching, etc


	Art & Design

	
	Strategies / initiatives are used to help students raise achievement / attainment levels
	· Have used department and LM meetings to discuss issues and strategies to use within classes

· Use of after school coursework sessions
	To provide opportunities / time to plan team-teaching etc. with lessons

	Monitoring of impact of initiatives e.g. coaching, team teaching, etc

(Cont/d)


	What Does Best Practice Look  Like
	What Steps Have I Taken to Improve This
	What Support Would I Like to Improve This

	
	English

	
	Regular, consistent cycle of formal and informal paired and individual lesson observations in place to observe and share best practice in all relevant areas.
	Regular cycle of formal and informal lesson observations in place.  Records of lesson observations stored centrally in department office.
	Time to plan for effective observations / more opportunities for team to be off timetable, so that they can take part in peer observations.

	
	Humanities

	
	Every initiative ‘analysed’ according to predetermined criteria
	Lesson observations tbc as a standing item on department agenda
	Some initiatives to come the way of humanities rather than being focused on core subjects all the time

	
	ICT

	
	· Sharing best practice

· Peer observation
	
	· Feedback 

· Reviews

	
	MFL

	
	We do not have coaching nor do we have team teaching.
	
	

	
	PSHC

	
	Regular departmental peer observation rota
	· Peer observation

· Team teaching – sharing good practice

· Department meeting agenda
	AFL training for department members

	
	PE

	
	Targets for initiative are made clear early on.  Progress is assessed based on these targets.  Explanations of hits and misses should help to re-structure next round of interventions.
	Initiatives are in place but we lack formal review process
	Time

	
	RE and Health & Social Care

	
	All bottom groups in Year 11 with a support teacher or TA

Teachers use target setting folder to add to during the year
	· RE teachers adjusting targets at least each term if necessary
	Time

	
	Science

	
	Discussions with specific teachers
	· Peer observations PMR
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