Project Action Plan

School: X


	Objectives to include the development of early reading and of parental involvement

· To work with staff to facilitate the implementation of the Letters and Sounds programme

· To develop opportunities for writing in Foundation Stage.

· To develop the expectation and ability of children to apply their phonics knowledge when writing.

· To develop links between FS parents and the school, to foster a better understanding of their children’s learning and how activities at home can support early reading.


	Phonics target for Reception - 

80% of Reception class working in Phase 3 by the end of the project.


	Phonics target for Yr1  -

80% of 10 target children currently working at phases 2 and 3, to be working in phase 4 by the end of the project.

	WK
	Objectives
	Success criteria
	Actions
	Evaluation
	Resources

	1
	To observe practice and environment in FS and Y1/2 classes.

To complete audit of progress, provision and practice in Early Reading and phonics.

To develop project action plan.

FSCo to organise resources audit and planning proforma.


	Targets set for FS and Y1/2 which match or exceed age related expectations.

Action plan drawn up to meet requirements identified in CLL audit.

Planning proforma completed 

Resources audit timetabled with responsibilities.
	Am: FS class,  Observe phonics session and application/environment.  Job share teacher to be in class.   Consultant/teacher to discuss CLL Audit and next steps during rest of morning.  Set targets for Reception.

(Job share teacher to attend each week and observe changes in practice.  Both teachers to feedback to rest of team.)

Pm – Y1/2 class.  Consultant to observe phonics session and application/environment.  Consultant/teacher to discuss CLL Audit and next steps during rest of afternoon.  Set targets for Year 1/2.

FS Co-ordinator – day’s  supply to complete CLL audit, organise resources audit, work on phonics planning proforma and be involved in first FS discussions with FS teacher.
	Teachers are clear about aims of the project


	

	2
	To develop use of role play area in YR for writing opportunities.  Teacher to model.

To develop guided writing, using phase 2 GPCs (YR).

To work with target Y1/2 children on phase 3 and application of phonic knowledge.

To plan week 3.

To ensure FS/KS1 classes are resources with whiteboards and pens.

To plan parents’ workshop for making resources.
	Writing opportunities are set up in role play area and modelled by teacher.

Children will apply their phonic knowledge to make words.

Children will apply their phonic knowledge to make words and write sentences.

Week 3 is planned for both classes.

Each child will have their own mini whiteboard and pen.

Parents’ workshop to be planned.
	FS teachers to decide on different writing opportunities that could be introduced into the café role play area, eg menus, shopping lists, taking orders, writing bills.  Resources to be made for these, e.g. shaped/coloured paper for menus, pads for orders, lists, etc.

Job share teacher to model use of this during the guided session on Monday.

FS teacher/consultant to set up guided writing sessions for Monday.

FS teacher/consultant to plan next steps.

Year 1/2 teacher/consultant to take half target children each and teach phase 3 (with elements of phase 2 for Consultant’s group) during phonics session.  

Plan next steps

Plan week 3.

Literacy subject leader  to priorities collection of all spare whiteboards and allocate these to FS/KS1 classes (reading project classes first).  New whiteboards to be purchased with resource money if there are not enough.

Set a date for the parents’ workshop; download resources and link TAs for the day.
	The role play area has been developed with a number of opportunities for children to write.  

Varied paper/pads have been added to the writing area to provide opportunities for children to write.

Children have been taught first 6 GPCs and are using these to blend and segment words.

Target children have been put into groups and are becoming used to new routines used.  Phase 3 teaching has been started at week 4 of the programme.

Spare mini whiteboards and pens have been distributed and extras are ordered.


	Mini whiteboards and pens.

	3
	To develop application of phonic skills within guided writing and motivate the children to choose to write labels in child directed activities.  

To work with target Y1/2 children on phase 3 and application of phonic knowledge.

Y1/2 TA to start assessing target children on GPCs for phases 2 and 3.
Plan week 4

To provide support with using diagnostic tools for assessing Y1/2 red children.
	Children will apply their phonic knowledge to make labels in guided writing.

Children will choose to write labels for areas of the role play/classroom.

Children will apply their phonic knowledge to make words and write sentences.

Assessment has started on phases 2 & 3 GPCs.

Week 4 is planned for both classes.

Y1/2 staff have had training on using diagnostic tools.
	FS teacher to teach phonics session.

Consultant  to demo shared writing into application within guided writing.

Teachers/consultant to guide groups during guided writing.

Plan next steps.

Teacher to feedback to team at team meeting.

Year 1/2 teacher/consultant to take half target children each and teach phase 3 (with elements of phase 2 for Consultant’s group) during phonics session.  

Plan next steps, including planning of guided sessions for next week.

Teacher to feedback to team at team meeting.

TA to start assessing which Phase 2 and 3 GPCs the target children are secure with.

Plan week 4.

Consultant working with Yr 1/2 teacher/TA on red children – diagnostics to use with these children.
	Foundation class are beginning to write labels using the first 10 letters.  

10 target children are becoming used to segmenting and blending words and were applying this in writing words on their boards.

Consultant worked with 3 red children modelling process of identifying strengths and weaknesses.  Quick GPC retrieval is one area for development. TAs/teachers now have some knowledge of how to screen children.

Letters are being sent this week to parents, inviting them to a phonic resource workshop on the 31st October.  This will be led by 2 TAs.

Letters are being sent this week regarding a phonics lending library, which will be starting after half term.
	More guided reading texts, suitable for phase 2, are required for the Foundation class.
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	Monitoring of impact so far
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