Plan for Lesson Study Model of in-school CPD (Fountains C of E Primary School)



Identify a need across the school that will be the focus of the lesson study – Guided Writing





Set aside dedicated time to plan the first study lessons as a group.





Pair teachers cross phase to work together for lesson study observations (Y5/Y6 and Y1/Y2; Y3/Y4 and Reception)





Identify case pupils (2 or 3) who reflect different styles of learning in the classroom.





Focus the lesson study observations on the impact that teaching technique has been observed to have on the learners. 





Teach the lessons with the observer(s) noting responses of each case pupil towards the teaching technique.





Set aside ample time after the lessons for the observer(s) to interview the focus pupils.  What worked well?  What didn’t work?  What did you learn?  Capture the exact words of the pupils either through scribing or recording the interviews.





Set aside time for post lesson study discussion (at least 45 minutes).  Both cross phase groups will meet together to discuss findings.  The chair of the discussion will record the key points noted from the discussion – 9 May (Kelly Ashley to join)





Consider the impact of the lesson study model as an effective tool for in-school CPD – 9 May





If appropriate, Kelly Ashley to post the results of the Lesson Study model of in-school CPD case study on the “What Works Well” website.








If there is a positive impact on teaching and learning as a measured outcome from the lesson study model, identify an area for a new cycle in the 08-09 school year.  
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