MATHS DEPARTMENT ACTION PLAN
	w/b
	Use of timetabled time
	Additional Input Strategies

	7th Dec 09
	Monday: topics from paper 1 that have caused problems
Tuesday: Key paper 2 topics

Friday: topics from paper 1 that have caused problems/

Extra lessons 

Monday: Exam

Tuesday: key topic that was badly done supported.

Wednesday: Ma to take lesson LL & MoC  to go through topic questionnaire to get pupil opinion to compare to exam practice

EMI Exam papers with wrong answers, pupils in groups to identify errors/ correct


	Questions from mocks RAG to identify key revision topics, each pupil to receive, individual printout identifying RAG for each topic and maths watch clips that will support revision

Letter to parents reminding them of exam dates/ including a copy of pupil performance in mocks and the importance of spending time during the holidays revising

After school revision available on Wed/Thurs with staff(Check with (Paul on availability of ICT 2 for individual revision. Revision cards issued

	12th Dec 09
	Monday: Revision based around topics identified from mock paper 1(grouped via topic where possible)
Tuesday: Revision based around topics identified from mock paper 2(grouped via topic where possible)

Monday/ Tuesday: Pupils to work through exam questions on topics that have been identified for them, use of revision cards/ model answers to help work through. Elaine to support( Monday) any group topics can be done as whole class lesson.
Wednesday : Ma to take lesson, IT room if available 


	Exam papers/ model solutions/ exam topics and answers with revision cards placed on school website (will require ICT support. 
SchoolComs to direct parents to web site and revision materials.

Use of ICT during 15 minute registration time to work on key topics

Meetings allowing revision sessions available Mon/Tue after school.
Revision programme published and pupils directed to revision sessions based on their needs

	
	
	

	4th Jan 10
	Mon: Key exam questions to test revision knowledge.
Tue: Key exam questions to test revision knowledge.

Fri: Key exam questions to test revision knowledge/ pupils given key topics to revise based on performance that week.

Mon, Tue, Wed pupils in IT rooms (will require classes being moved 

EMI: practice paper, with support

	Revision sessions available Mon, tue wed thurs after school meetings pending, key topics and individual revision on computers
Use of ICT during 15 minute registration time to work on key topics

Phone calls to parents of pupils who are not showing signs of revision. Meetings with COL/ senior management for any concerns. 

	11th Jan 10
	Mon exam am maths classrooms to show key clips/ ICT rooms available from 8am.
Monday pm. Paper 2 likely questions revision.

Tue revision based around likely topics

Friday exam am am maths classrooms to show key clips/ Ict rooms available from 8am

Tue/wed IT rooms available for individual directed revision


	Collapsed timetable, papers mentally marked to identify pupils for graduated assessment(will require time off timetable to do this), Likely topics for paper 2 identified and revision focussed around these. Revision available every night, pending meetings.
Use of ICT during 15 minute registration time to work on key topics

	18th Jan 10
	Contact Maths & Computing Specialist College for visit:
· Focus: T & L - Styles


· Staffing – best use of who is available
· Personalised learning – classroom and beyond

· Out of hours support to be offered

· Targeting key individuals within 42 named students

· Measure of progress day to day – intervention strategies

· Graduated assessment – who? when?
