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Bridging the gap:
Supporting vulnerable pupils through
transition into secondary school
{OYC | with the Year 6 Youth Club
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Project Focus

This project centres on a carefully designed Year 6 Youth Club aimed at supporting vulnerable pupils as they
transition from primary to secondary school. The initiative was developed by an experienced SENCO working
across three primary schools in a market town, where a large secondary school—recently under scrutiny in
the media—receives pupils from multiple feeder schools. The Youth Club was created to reduce anxiety, build
confidence, and foster peer and staff relationships before pupils begin Year 7.

Introduction

Transition from primary to secondary school is a significant milestone for all pupils, but for those with SEND,
SEMH, or other vulnerabilities, it can be particularly daunting. The project lead, who also serves as Mental
Health Lead, Designated Teacher, and Deputy DSL, recognised that many pupils were entering secondary
school with heightened anxiety, especially given the negative press surrounding the local academy trust.

In response, the Year 6 Youth Club was launched as a six-week, after-school programme in the second half
of the summer term. The club offered a safe, structured space for pupils to meet peers from other schoals,
engage in confidence-building activities, and connect with key staff from the secondary school. Parents
were also invited to participate in some sessions, helping to build trust and understanding between families
and the new school.

Implementation

The club ran every Tuesday from 4-5pm and was open to pupils identified as vulnerable by their primary
school staff. This included children with SEND, SEMH, those who were care-experienced, young carers,
or had previously had a social worker. The selection process was collaborative, involving SENCOs, class
teachers, and inclusion leads.

Each session was carefully planned to balance structure with flexibility. Activities included team-building
games, mental health workshops, creative tasks like t-shirt design, and opportunities to meet secondary
staff. Parents were invited to attend specific sessions, including one led by the Mental Health Support Team.

The project followed the EEF's implementation model, with clear planning, delivery, and review phases.
Key considerations included safequarding, consistent adult presence, and ensuring all pupils and parents
completed pre- and post-intervention questionnaires to measure impact.
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Impact and Outcomes

The Youth Club had a measurable and meaningful impact on both pupils and parents. Initial questionnaires
revealed that the average worry score among pupils was 6.7 out of 10, and among parents, 6.9. By the end of
the programme, these scores had dropped to 4.7 and 4.9 respectively, indicating a significant reduction in
anxiety.

Parents reported that their children were more confident, had made new friends, and felt reassured after
meeting secondary staff. One parent noted, “It's been so lovely seeing how excited my child is to go to the club
every week and to come out bouncing from every session.” Another shared, “Meeting the staff from Year 7
made a huge difference—my child now sees them as people, not just authority figures.”

Pupils echoed these sentiments. Many said they had made new friends, enjoyed the activities, and felt
more prepared for secondary school. One child wrote, “I liked making new friends and designing my t-shirt.
| feel less nervous now.” Another said, “I think when the secondary teachers came in it helped me with my
questions.”

The club also fostered peer support among pupils with similar needs. A group of girls with ASD and ADHD
bonded over shared experiences, and one pupil proudly designed a t-shirt that read, “ am in AWE of my
Autism.”

Key Findings

- Transition is a complex and emotionally charged period, particularly for vulnerable pupils.

- Building relationships with secondary staff and peers before September can significantly reduce anxiety.
- Structured, inclusive activities help pupils develop confidence and a sense of belonging.

- Parental involvement enhances the impact of transition support.

- Peer networks and shared experiences are protective factors for pupils with SEND and SEMH.

Lessons learned and adaptations
The second iteration of the Youth Club built on the success of the first, with several improvements:

- More structured mental health content was included, such as body mapping and grounding techniques.
- A mental health goody bag was provided to each pupil, funded by a generous donation.

- Parent engagement increased, with more opportunities for informal conversations and shared
experiences.

- Feedback from pupils and parents was used to refine activities and improve data collection.
However, challenges remained. Some schools were less engaged, and communication with key staff was

inconsistent. The project lead noted the importance of securing buy-in from all participating schools and
ensuring clear roles and responsibilities.
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Sustainability and Scalability

The Youth Club model is highly scalable and could be replicated in other areas where multiple primary
schools feed into a single secondary. Key to its success is collaboration between schools, early planning, and
a shared commitment to supporting vulnerable pupils.

To sustain the impact, the project lead plans to:

- Continue running the club annually, refining it based on feedback.
- Share the model with other SENCOs and inclusion leads.
- Explore follow-up support for pupils once they start secondary school.

- Improve data collection and analysis to better demonstrate outcomes.

Conclusion

The Year 6 Youth Club is a powerful example of how targeted, relationship-focused interventions can ease
the transition to secondary school for vulnerable pupils. By creating a safe, supportive space for pupils and
parents, the project has helped reduce anxiety, build confidence, and foster a sense of belonging.

This case study offers a practical, evidence-informed model that other schools and trusts can adopt and
adapt to meet the needs of their own communities. With thoughtful planning, collaboration, and a focus

on relationships, schools can make a real difference in one of the most important transitions in a child’s

educational journey.
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