Year 11 Action Plan: Summer 2010

	Action
	Staff  I/C
	Success Criteria
	Timescale

	Identification and confirmation of targeted students and key groups by subject following analysis of mock results and predictions
	KS4 team, HoDs 
	· Targeted student list distributed to departments

· Updated list distributed to students 
	 19 April to May 4th

	Meeting with all HoDs to confirm class lists, regrouping arrangements, exam entry tiers, if required 
	KS4 team, HoDs 
	· Meeting held with each HOD
· Changes made in light of strengths/needs analysis

· Creation of extra class sets
	By 26 April to May 11th

	Key information on attainment e.g. predictions targets and intervention groups cascaded to all subject staff, students and parents
	All Y11 teaching staff and Form Tutors
	· Information distributed to subject staff

· Information cascaded to student by subject teacher

· Information distributed to parents via parents evening
	29th April to May 5th
29th April

	Question level analysis of mock exam scripts by subject teachers and HODs

Delivery programme in place for Summer term in English, Maths and Science using exam strength analysis from mock exams (delivered during lesson times)


	Subject teachers, HODs
	·  Question level analysis completed in EMS and shared with SLT
· Revision programme created with weekly review of topics

· Revision ‘pack’ created to allow for independent study


	19th April 2010 to May half term


	Confirmation of timing of end of syllabus and ‘who does what’ mapping until exams for all subjects 
	HoDs, SLT line manager
	· Departments confirm end of syllabus

· Breakdown of lesson content  by subject  for key groups for all of Spring Term (half termly plan produced)
	19th April 2010 to May half term



	Continuation of after-school programme for English, Maths, Science and Options for targeted students 
	HoD, KS4 team and subject leaders
	· Programme in place for targeted students and shared with students

· Registers taken and ‘missing’ students contacted

· Use of motivational booklet
	19th April to 29th June

	Creation of revision programme for targeted students using topic strength analysis/question level analysis
	HoDs, KS4 team, subject teachers, Education London
	· Revision programme delivered in English, Maths and Science for targeted students
	4th May to 29th June

	Academic mentoring and support via one to one tuition programme for students - targeted according to need (including Teaching Assistants for EAL/SEN students)
	KS4 team, one to one tutor, all staff
	· Mentors identified, targeted students identified

· Programme distributed to staff and students concerned
	4th May to 29th June

	Use of assemblies, tutorials,  PSHE to support exam/revision technique/practice
	SLT
	· Weekly delivery of specific technique / learning points to all Year 11 students
	19th April to 29th June

	Targeted in-class support delivered via EAL/SEN department
	SENCO, TAs, EAL co-ordinator, SLT line manager, HoD 
	· Targeted students identified

· Redistribution of support in light of targeted students’ needs

· Distribution of vocabulary booklet linked to examination literacy
	4th May to 29th June

	Use of revision and motivational booklet for all students to support revision during tutorial periods
	Form tutors, YAMs, KS4 team
	· Creation of revision/skills booklet

· Distribution of revision/skills booklet

· Delivery during Year 11 tutor period
	26th April to 29th June

	Monitoring of student progress using fortnightly evaluation system 
	KS4 team, subject teachers
	· Coursework audit held 

· Fortnightly evaluation in English, Maths and Science using +, -, 0
	4th May to 29th June


· May 2010 revision programme tbc
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