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Foundation report – June 2007
Purpose: To provide governors on progress to date on Foundation curriculum

Aims of the project

· Improve transition for students from Key Stage 2 into Key Stage 3.

· Help to develop transferable skills and competences such as critical thinking, enterprise, independent learning, managing information, citizenship, managing people and situations, literacy, numeracy and ICT into the Key Stage 3 curriculum.

· Address the Every Child Matters agenda directly in curriculum provision.

· Embed emotional intelligence and Learning to Learn in the curriculum.

· Extend and challenge the more able and engage those pupils who may become disaffected in Key Stage 3.
· Develop an approach to learning that will become habitual throughout Key Stage.

Expected impact

· Smoother transition from Key Stage 2 with a focal point of call for parents and pupils.

· Improved pastoral care within Year 7, including attendance and behaviour management.

· Pupils engaged within school and participating independently in wide range of opportunities offered through Foundation curriculum.

· More pupils approaching Key Stage 3 National Curriculum tests in positive manner, taking ownership of their own learning and preparation.
· More pupils willing to participate in activities provided by Extended Schools agenda.

Quality of provision: Teaching and learning and the curriculum.

The themed approach to the Foundation Year is vital in developing the cross-transferable skills and competences needed for our pupils to negotiate effective individual pathways through the school. Alongside the what, where and how they are learning, pupils have been encouraged to ask why and relate this to the real context they find themselves in. Initially, pupils were encouraged to look at themselves, their family and community and develop their ability to share this with a variety of audiences (newsletters, websites, and letters to primary school children). Amongst this initial learning was embedded the ethos of who they are and Foundation Year classrooms are adorned with dream trees stating ambitions and fears.
As the year has developed, modules of work have focused on: water as an energy source; sustainable economies; ecosystems; and returns full circle to the enterprise project currently underway with pupils exploring the historical and global issues surrounding Salford which will be presented on Friday 6th July to feeder primaries, LA consultants and parents in the guise of an ‘Enterprise Market Day’. To reach this point, the curriculum has focused on developing literacy, numeracy and ICT skills whilst encouraging the independence and creativity of our students. The LA literacy consultant is involved in ensuring the literacy needs of our students are met and to provide literacy CPD for all staff involved in teaching the Foundation Year.
Example 1
 As part of the Enterprise Market Day, pupils have applied for jobs to market, budget, present and organise the events. Interviews have taken place and groups of pupils assigned to their chosen area. Some pupils are working with Royal Exchange Marketing Department whilst others are developing their performance and artistic skills for the day.
Example 2
The work on water as an energy source required pupils to calculate the use of water in average households and within the school, thus developing numeracy skills, and find ways of presenting this to a variety of audiences through ICT. This linked into a previous unit where pupils were given a remit of designing an energy efficient bedroom on a set budget and made their bedrooms in a series of practical lessons.
The majority of our learners in Year 7 are kinaesthetic or visual learners. This has been identified through pupil questionnaires and analysis of the CAT tests that took place in the autumn term. The curriculum has addressed the needs of these pupils and it is not unusual to enter a Foundation Year classroom and find groups of pupils making and engaged in practical, hands-on activities. 
The curriculum is planned so that opportunities are provided that enable pupils to work outside of their preferred learning styles and to explore and develop new ways of learning.

The same could be said of the quality of teaching. Lesson observations by SLL have highlighted the Foundation Year as an area where there are examples of outstanding teaching, with the majority of staff teaching good or better lessons. Staff have moved away from the comfort zone of a ‘traditional’ classroom and have been given the opportunity to explore their creativity. It has been a huge learning curve but one that has been welcomed by staff. The last review meeting of Foundation Year staff stated that confidence is higher than ever; developments in the area of teaching and learning have been addressed and trialled, with teachers feeling invigorated and inspired by the fresh challenge.
Pupil attitudes and behaviour

The pastoral care in Year 7 has been successful through the work of the pastoral leader who manages the attendance and behaviour of the pupils. This central port of call for parents and pupils has enabled the majority of issues in Year 7 to be dealt with proactively rather than in response to incidents. The rewards system in class has encouraged pupils to achieve and pupils in one form grade themselves and set targets on a daily basis in order to achieve personal ‘golden time’ and rewards for the class. 
The ethos is one Harrop Fold hopes to attain, and indeed believes possible, with pupils managing and encouraging the behaviour of their peers in a positive way. The reward and sanction system in place in the Foundation Year  is one that pupils are often familiar with from Key Stage 2 and aims to manage behaviour before incidents reach the ‘point of no return’. A series of ticks and warnings signal to pupils the rules of the class and pupils have responded to this effectively without confrontation.
For the small minority of pupils within the Foundation Year  who still present challenging behaviour, the central role of the pastoral leader has proved beneficial. This one point of call has ensured continuity of support and a focal point for involving other agencies. This joined-up approach has supported the school when addressing any SEN needs, especially for those pupils with emotional and behavioural difficulties.
Year 7 pupils have been involved in a number of activities in shaping the future of the school, from interviewing and being interviewed by members of the SLL to choosing colours and fixtures and fittings for the new build. Representatives from each form are also to be used in evaluating the Foundation Year and planning for the future with Foundation Year teachers.

Standards

Pupils undertook a baseline test at the start of Year 7 against an Every Child Matters agenda and skills in the competences of learning, citizenship, managing information, managing situations and managing people. Pupils and teachers were asked to grade themselves against the criteria. The exercise will be repeated again at the end of the year and the information collated and analysed to gauge how pupils have progressed. 
The needs of the more able have been addressed through the school’s involvement in the London gifted and talented website. The online, visual learning places the Foundation Year in a comfortable provision for addressing the needs of learning through ICT for the future.

CAT tests were sat in the autumn term and the information used in planning provision for pupils. In addition to this, identified pupils at level 3 in Key Stage 2 and pupils with omissions in Key Stage 2 National Curriculum tests have recently undertaken Progress tests with results back in the summer term. Optional tests in English and mathematics will also be sat in the summer term and the results used to inform the report writing process for parents. The quantitative data collated over the next three years will enable us to truly analyse the impact of Foundation on raising attainment and standards at Harrop Fold.
Successes

· Smooth transition from Key Stage 2.

· An effective pastoral system in place that pupils own and have bought in to.
· Better links with primary schools through involvement of LA and the transition pilot Foundation staff.

· Good attendance and behaviour by the majority of Year 7 pupils (92.7% attendance at last data gathering, against 89.7% whole-school). 
· Inspired and experimental teaching and learning.

· Cross-transferable skills and critical thinking developed.

· Independent learning and group work.

· Involvement in North-West enterprise project.
· Clear progression into Year 8 with Harrop citizen project.

· Motivation and independent learning of pupils enabling more able to be entered early for MFL GCSE.

Areas for development
· Collation of more substantive data to analyse the impact of Foundation year on pupils, parents and the school over the next three years. This will include:
– comparison of attendance figures of current Year 7 as they move into Year 8;
– comparison of behaviour incidents of current Year 7 as they move into Year 8;
– questionnaires for pupils and parents at key assessment points in the year;
– more stringent assessment procedures against the competences and ECM agenda;
– compatible assessment against literacy, numeracy and ICT levels;
– tracking of pupil progress across Key Stage 3.
· Reviewing and evaluating teaching and learning in current year and setting individual targets for delivery of Foundation in 2007–08.

· Using the CAT test more efficiently in the process of grouping students and ensuring that individual needs are met in curriculum provision.

· Involving more pupils in planning process of lessons.

· Using pupil voice to highlight areas of success and weakness.

· Developing status of Foundation across the whole school.

Summary

As a pilot, the Foundation Year has succeeded through the drive and belief of the staff involved. It is vital that we continue to motivate and provide effective CPD for those staff to enable the delivery of personalised provision for all  pupils. Also key is the development of the transferable skills across the curriculum and involving all staff in the drive to move Harrop Fold forward to a position where the quality of provision will be judged as good or outstanding.
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