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The Principles

The staff and governors of Walderslade Girls’ School support the implementation of a national strategy for gifted and talented pupils.  The staff and governors recognise the range of initiatives put in place since 1999, and particularly since 2006, to allow those pupils with particular gifts or talents to achieve within the English educational system, with particular reference to:

· building on pupils’ strengths and tackling any weaknesses, making sure pupils receive a broad and balanced education

· encouraging the school to provide opportunities for out-of-hours learning and study

· taking an active interest in gifted and talented children 

· supporting the School Improvement Plan in respect of teaching, learning and differentiation to allow provision for the most able

· allocating funds within the non ring-fenced allocation.

The school will seek to ensure effective provision and challenge for its most able pupils including those with dual or multiple exceptionality.

Training in the Institutional Quality Standards, (IQS), and the Classroom Quality Standards, (CQS), will be aimed at making sure G and T provision is a whole-school issue that:

· is firmly rooted in the classroom

· promotes inclusion and equality of opportunity

· focuses on achievement as well as attainment

· encourages independence

· provides extension and enrichment 

· is monitored effectively

The five outcomes of Every Child Matters are integral to the Gifted and Talented Pupil Policy, that is:

· to enjoy and achieve

· to stay safe

· to be healthy

· to participate positively

· to become economically independent

Roles and Responsibilities

The Governing Body of Walderslade Girls’ School will establish in consultation with the Headteacher and staff the policy statement for the most able and talented pupils and keep it under review.  The policy will encompass those pupils able to achieve the level required to undertake courses leading to AS and A level, and eventually to Higher Education.

The Governing Body will ensure that the Policy is inclusive, non-discriminatory and that its expectations are clear.  Governors will support the Headteacher and staff in expecting and maintaining a high level of teaching and learning, and within this, the required pupil behaviour to ensure that all pupils reach or exceed their expectations. Annual departmental audits will ensure that the progress of the most able is reviewed and reported on.

The Curriculum Committee of the Governing Body will be responsible for reviewing this policy.

The Headteacher (PTL)

· The Headteacher will be responsible for the implementation of the policy

· The Headteacher will be responsible for ensuring that funds discharged for the development of the most able and talented children will be effectively used

· The Headteacher will be responsible for ensuring that able and talented development constantly forms part of the SIP

· The Headteacher will be responsible for and encouraging of agreed plans to extend the range of educational experience of the most able children through internal and external provision

· As PTL the Headteacher will be responsible for reporting on the provision for the most able pupils in departmental audits and for supporting any planned and agreed opportunities for extension/ enrichment, within the budget

The Deputy Headteacher, Assistant Headteachers and Senior Teachers (PTLs)

· The Deputy Head, Assistant Headteachers and Senior Teachers will be responsible for regularly discussing the progress of the most able pupils in the Senior Management Team meetings.

· They will be responsible for reporting on the provision for G and T pupils in departmental audits and for supporting any planned and agreed opportunities for the provision of extension / enrichment activities within the budget.

· They will be responsible for, in every respect, acting as good and supportive subject leader mentors in the development of our most able pupils.  In this they will be responsible for encouraging and supporting Heads of Department / Subject Leaders and PPMs to develop potential to the full.

The Lead Teacher

· The Lead Teacher will be responsible for undertaking the necessary training and for delivering the training in school.

· The Lead Teacher will contribute to the school self-evaluation process and assist school and departmental development and improvement in planning for G and T provision.

· The Lead Teacher will notify any extra-curricular opportunities to staff, such as G and T Summer Schools, and assist staff with identification, application and liaison with parents/carers.

· The Lead Teacher will at all times act as an advocate for the most able pupils meeting with them and liaising with their parents/ carers as appropriate. 

Pupil Progress Managers

· Pupil Progress Managers will be responsible for monitoring of the progress of the most able pupils in their year group

· Pupil Progress Managers will regularly report to the leadership group on the progress of the most able pupils

· Pupil Progress Managers will ensure regular discussion of the most able pupils in meetings with their teams and ensure that their progress is informed to parents through Parents’ Evenings, Academic Day reporting and individual meetings with parents 

· Pupil Progress Managers will ensure that their form tutors are aware of the most able pupils in their form groups

· Pupil Progress Managers will be aware of and responsible for following the progress of those pupils who appear both on the SEN register and the G and T register and of liaising with those pupils and their parents/carers as necessary. (These are pupils herewith referred to as pupils with Dual or Multiple Exceptionality, DME)

Heads of Department and Faculty

· HODs will be responsible for ensuring that the development and progress of the most able pupils are regularly discussed in their meetings with departmental staff and that their progress is monitored against data.

· HODs will ensure that an appropriate part of their departmental budget is deployed on resources for the most able.

· HODs will ensure that their Schemes of Work, Programmes of Study and  departmental lesson plans explicitly show differentiation for the most able, matched by resources and teaching/ learning strategies.

· HODs will ensure that the register of the most able and talented is known to departmental members and the attached LSA.

· HODs will keep a watching brief on the progress and development of all students in sets 1 and 3 and amongst those other pupils who may be in lower sets but who achieve high year results in examinations, making necessary set movement where required. (This is particularly relevant in KS3 and in KS4 where a high achieving B band pupil may not be following a course of study leading to an intermediate or higher tier exam entry).

· HODs will be responsible for tracking the development and progress of pupils with DME, (Dual or Multiple Exceptionality), who appear on both the SEN register and the G and T register.

· HODs will be responsible for celebrating the achievement of the most able as well as for notifying any concerns to the PPM and FT. 

The Additional Educational Needs Co-ordinator

· The AENCO will be responsible for ensuring that the team of LSAs is fully aware of the names on the register and of discussing their progress in team meetings.

· The AENCO is responsible for liaising with HODs and PPMs as well as with the Lead Teacher with regard to any concerns brought by the team of LSAs and with working with appropriate personnel to resolve problems, particularly with regard to those pupils classed as DME

Staff

All staff, including teaching staff and Learning Support Assistants, will be responsible for ensuring that the policy is followed. 

The Attendance Officer

The Attendance Officer will monitor the attendance of the most able pupils  and will discuss attendance data with the PPM/ Lead Teacher in regular meetings

The Behaviour Support Manager KS4

The BSM will assist the Lead Teacher and PPMs in formally monitoring the most able at the end of each academic year

Mutual support amongst all colleagues, at all levels, is essential for the progress of our most able to be successful

Relationship with other Policies

· The policy forms part of the Inclusion Policy

· The policy supports the School Improvement Plan
· The policy is closely linked with the Learning and Teaching, Behaviour for Learning and Equal Opportunities policies
Section 1

Procedure and Practice

1 A number of definitions exist to describe ‘Gifted and Talented’ pupils, and the terms ‘Able’ pupils, ‘Most’ or ‘More’ able’ are also used.  At Walderslade Girls’ School the target group defined as ‘most able’ refers to those pupils who have the ability to achieve five or more B grades or above, as well as those who are likely to gain five or more B to C grades at GCSE and who have the capacity to undertake satisfactorily courses leading to Higher Education.  These pupils are referred to as our ‘most able’ pupils.  We recognise that children’s ability can and does develop at different rates, at different times in their lives.  Regular departmental and pastoral discussion will ensure that progress is being monitored, needs met and targets set.  

2
In addition, this policy statement includes those pupils who have a special talent, for example in music, art, drama or physical education.  Pupils possessing such talent will be encouraged and supported in the opportunities available to further pursue their particular talent. The Creative and Performing Arts Department have issued their own policy statement and talent list, available for the Head of Faculty and on the T drive.   

Definitions of Gifted and Talented are found in Appendix 1.

3 The policy statement reflects the ethos and mission of the school, which is to provide the best education possible for all its pupils.  Within this mission statement we recognize the crucial importance of achievement, attainment, attendance and attitude, as well as the potential negative effects of labeling pupils. We welcome parental comment about their child’s achievements particularly in the year 6 – 7 transition period, as well as information from KS2 colleagues.

4 Identification


Both quantitative and qualitative measures are used to identify the most able group.  The Deputy Headteacher and Lead Teacher, (AHT), work together to provide a register of the most able, having regard to KS2 data and transfer documentation as well as data and examination results through KS3 and 4

Quantitative

Transfer of KS 2 data, SAT levels and teacher information

(Any pupil achieving level 5 or above in one or more of English, Maths, Science). Pupils with three Level 5s are the most able

FFT data

CATs data – at the end of year 7

KS3 data – end of year 9

KS3 GCSE projections based on SATs

GCSE projection results provide information for transfer to VI Form or other continuing education, along with monitoring data and year 10 examination results

Qualitative

The Head of Year 7 receives the Key Stage 2 data and undertakes discussion with KS2 colleagues and pupils themselves.  Information is passed on to the DH, AHT, G&T and, when possible, should be entered on the SIMS data system.  

Discussion with parents / carers / Social Services, as appropriate.

Teacher nomination of form group member or subject group member with special expertise / talent at entry, or who develops special talent during KS3/4.  (In the KS2 – 3 transfer pupils may be reticent to mention achievements, often because they simply do not think they are important so early liaison between FT and parent/carer is to be encouraged)

5 Provision


Whole School

All staff will work to ensure that the needs of the most able are met as far as possible through their budget resources and through support of extra-curricular opportunities.


Departments


It is essential that HODs continue to make available appropriate provision for the most able in their departments including enrichment opportunities where possible.

Heads of Department seek to purchase / provide resources to stretch the most able.   Schemes of Work and lesson plans cater for the most able, with particular emphasis on lesson differentiation according to streamed set.  

The most able group in each year is identified the information passed to Heads of Department. (Information includes KS2 and KS3 data).

Heads of Department regularly include discussion of the progress of the most able in their meetings.

Overview

Team Leaders overview the work of departments and ensure that the needs of the most able are being met.

Heads of Year ensure that relevant information is transmitted to parents in their meetings, whether Parents’ Consultative Evenings or individual parental interviews.

Key Stage Managers retain an overview of processes and in consultation with the Senior Management Team, revise / amend processes when necessary.

Extra-curricular

A range of extra-curricular activities are available across the subjects and Key   Stages.

Academic

Extra study classes are offered in the Christmas, Easter and half-term breaks of the GCSE year. 

Currently all opportunities notified to the school are pursued to extend and enrich the experience of the most able. Over the past five years the most able pupils have participated in the following:  LEA G and T Summer Schools, the HiPact university summer schools, AimHigher university summer schools, special events in science / technology, PE, dance and drama, competitions, editorial experience and visiting authors in English. In KS4 an AimHigher learning mentor is available on Wednesdays, meeting with KS4 and 5 students.

The inclusion of a whole-day seminar on learning techniques and study skills assists the pupils in Year 10.

Pastoral / Welfare

The Connexions programme offers an advisory service and enrichment activities for the most able, most disaffected students as well as opportunities for the most able to discuss progression.

The Prefect system offers the opportunity to develop skills and talents as good ‘all-rounders’.

If and when the wider development of personal mentors / advisors is in place it is hoped to increase the opportunities for the most able. 

6 Including Parents/Carers

Dialogue will take place with parents/carers about their child’s progress in school.  Parents will be able to provide information about that child’s interests and activities outside school, including any particular achievements.

7 Monitoring


Both quantitative and qualitative measures are used to monitor progress.  Groups are streamed according to ability.

Quantitative

Progress of the most able group is monitored through the internal school examination process, by outcome.

Progress at other times is monitored by class work and homework.

Observation of lessons in which the learning of the most able is monitored.

Departmental Schemes of Work show differentiation of tasks within topics.

Examination papers, common to the year group, provide for extension questions for the most able. 

Monitoring forms are produced in the post-examination period, and an analysis presented to staff.

Qualitative  

Discussions with pupils and parents if it is noted that a pupil is underachieving.

Praise and celebration of achievement, for example in assembly.

Discussions with pupil and parent when it is noted that a pupil is achieving on or beyond target   

8 Conclusion

The school actively fosters and supports a culture in which academic success is applauded. Talent and achievement covering a wide spectrum of pupil development is shared and praised in full school assemblies as well as in the annual presentation ceremonies.

Section 2

Appendices

Appendix 1

Terminology

A variety of terms exists.  In National and Local government circles currently, ‘Gifted’ is used to refer to those pupils advanced in academic subjects of the NC such as Maths, English, Science, and MFL.

‘Talented’ refers to pupils with exceptional skill in the arts, music, drama, PE, dance.

Gifted and Talented are therefore good all-rounders.

It is perfectly acceptable to use terms such as ‘able’, ‘very able’ and ‘clever’.

The important point is that all school personnel accept and use the same terminology.

The over-arching point is that all staff work together to recognize and meet the needs of our most able and talented pupils.

A register of the most able and talented pupils is drawn up annually and circulated to all staff.

(Please note that from April 2007 the contract for managing the National Programme for Gifted and Talented Education, (NPGATE), has been awarded to CfBT. With new management has come new terminology, such as ‘Y, G and T’, Young, Gifted and Talented. Information and web addresses are included as an appendix to this policy)

Appendix 2

Target Group

Of the school population, current thinking is that up to 10% approx. of pupils should be regarded as the most able group. Of this group the top 5% may be considered as the exceptional group.

School specific considerations

In WGS we need to be careful of applying labels, which may act to the detriment of groups.  The school works hard to instill the notion that it is ‘cool’ to be clever by counteracting negative stereotyping in such ways as:

I. celebration of good attendance

II. celebration of academic, sports, dramatic, musical or artistic achievement

III. celebration of personal achievement

Appendix 3

Local and National Initiatives

Basic guidance is available on the Medway website, www.medway.gov.uk
The Medway Strategy Group meets termly. The group is led by the Advisor for Gifted and Talented and includes the officer for Out of Hours Learning, parents, teachers, the Educational Psychology Service and a representative from NAGC.

Twilight sessions are held termly for G and T Coordinators and other interested staff.

Twilight sessions are well attended by staff from Walderslade Girls’ School.

National Initiatives:
National Strategy including

Institutional Quality Standards – IQS

Classroom Quality Standards – CQS

CfBT as new manager; NAGTY to cease operations wef 31 August 07

G and T to include 10% of learners aged 4 – 18, rather than 5% under NAGTY 

Appendix 4

1
Gifted and Talented Education – an Overview (Summer 2007)

	Focus
	Description and details of where to get further information

	GTEU
	The DfES has a dedicated Gifted and Talented Education Unit. In addition to information about G&T policy, news and events there is information about previous DfES G&T national conferences - includes conference papers and PowerPoint presentations.  www.standards.dfes.gov.uk/giftedandtalented 

	NPGATE
	The National Programme for Gifted and Talented Education defined by the DfES as 'All products and services existing as a result of DfES funding of G&T education' - includes tangibles like student learning opportunities and intangibles like expertise. Managing Contractor is CfBT. www.cfbt.com/teach/giftedtalentededucation/

	National Strategies
	NS committed to the 'personalising learning' agenda including the G&T - especially those from vulnerable and disadvantaged backgrounds.  All secondary schools and clusters of primary schools are expected to appoint a Leading Teacher to support developments in teaching and learning for G&T pupils. Training will be delivered through the NA for LAs in July 2007. LAs are expected to train the LTs in the Autumn of 2007. Training supported by handbook and online optional modules. Primary - New Revised Primary Framework makes mention of G&T. Secondary - various G&T publications including subject specific available www.standards.dfes.gov.uk/keystage3/publications 

	Quality Standards
	IQS a 'requirement' from 2007. CQS in draft form. QS for LAs - work in progress. QS for PE published.  www2.teachernet.gov.uk  

	NAGTY
	Key site - NAGTY provides a variety of support, guidance and information for educators and students, publications, research. New contract for Student Learner Academy Sept 07 www.nagty.ac.uk 

	DfES Regional Partnerships
	Regional Partnerships are expected to work together to share good practice and to improve learning opportunities for G&T pupils. www2.teachernet.gov.uk 

	London GT
	London Gifted and Talented - provides a range of opportunities for G&T students across London. Resources, support for teachers, various projects and facilitates networking. Open access to website for those outside London www.londongt.orq 

	National Guidance
	Guidance on working with gifted and talented children. Web based only. It has a generic section, subject specific components for all key stages and case studies www.nc.uk.net/qt/ 

	G&T Wise
	Key site for G&T. Information about Quality Standards, Regional Partnerships and resources. All key stages.  www2.teachernet.gov.uk  

	Excellence Hubs
	HE led consortia providing a variety of out of school learning opportunities for G&T learners - including summer schools.

www.cfbt.com/teach/qiftedtalentededucation/excellencehubs.aspx 


	Data
	RAISE online is a web based system to disseminate school performance data and support analysis for school self evaluation which replaces PANDA reports and the PAT. There are optional 'fields' for data - could be G&T. www.raiseonline.orog 

	School census and the National Register
	Schools are required to indicate which of their pupils are G&T in their census return. This data together with data from NAGTY regarding its student members will be brought together to form The National Register. Annual census of schools - DfES January 2007 (Provisional) indicates that nearly 700,000 state primary and secondary pupils – 9.4% - have been registered as gifted and talented. A letter has gone to secondary schools stating that if they have any pupils in the top 5% (combined raw scores of KS2 Eng/ma) the names will be on their Key to Success school site. School census guidance available 

www.teachernet.gov.uk/management/ims/datacollections 

	SIPs
	Optional training on G&T for School Improvement Partners. Available from NAGTY website. Responsibility for future training to reside with LAs. Online SIP training module available on www.nagty.ac.uk 

	QCA
	QCA tasks for the more able which teachers may use to support teacher assessment. KS1 Eng/maths, KS2 and KS3 Eng/maths/science. Also Advanced Extension Awards which are tests designed to challenge the most able 18 year olds by requiring a greater depth of understanding and the ability to think critically at a higher level than AL www.qca.org.uk 

	World Class Tests
	Developed in mathematics and problem solving and calibrated against the performance of the best 10% of pupils aged 9 and 13 in the highest performing countries identified through international comparisons. Materials have been developed to support the tests and to support teachers. www.worldclassarena.orq 

	Aim Higher
	Widening participation to HE. For further details www.teachernet.gov.uk/aimhigher/ and www.aimhigher.ac.uk 

	Specialist Schools
	Many schools have a focus on gifted and talented in their specialist area. Various aspects on the open SSAT site - do a search for 'gifted and talented' www.specialistschools.orq.uk 

	ASTs
	A teacher can be appointed as an AST for gifted and talented pupils. Further information www.teachernet.gov.uk/ast/ 

	Science / Engineering
	The Science and Engineering Ambassadors Scheme encourages scientists working at the cutting edge to share their expertise with pupils (a number of such schemes exist). See www.engineerinq-education.orq.uk.  Also Google search Olympiads - biology, physics, and chemistry.  For mathematics - www.ukmt.orq.uk.  For design and engineering - www.arkwright.orq.uk. 

	Performing Arts
	Dance and Drama awards funded by Learning Skills Council to help students 16+. Guidance available from LSC - ref: (LSC-DD1). Also further information on: www.creativegeneration.org.uk and www.dfes.gov.uk/financialhelp/dancedrama and www.dfes.qov.uk/mds/national_qrantsshtml 


	Sport / Physical Education
	Quality Standards for talent Development in Physical education is available to download at www2.teachernetgov.uk with further guidance and support www.talentmatters.orq .  For the National Talent Framework of Sport go to www.talentladder.orog.   Ofsted published a report 'Provision for G&T pupils in physical education' July 2004.

	Ofsted
	Under the current Inspection System gifted and talented are not an explicit identified group however, the emphasis is on rigorous and robust school self evaluation which addresses the standards and achievements of all learners. Hence the SEF should make reference to G&T. www.ofsted.qov.uk 

	ISSP
	Independent State School Partnerships – G&T is one of the recommended areas www.teachernet.qov.uk/wholeschool/buildingbridges 

	HE Institutions
	Oxford Brookes is a key HE provider for G&T CPD. Offering accreditation for Leading Teachers. Brunel (BACE) which provides resources, CPD and action research

	LA Guidance
	Some LAs have extensive guidance re G&T e.g. Merton, Devon, Bolton Hampshire - do a Google search e.g. Merton LA gifted and talented.

	NAGC
	National Association for Gifted Children - main organisation which supports parents. Useful factsheets for example on grants and scholarships - sources of funding. www.nagcbritain.orq.uk 

	Recent Publications (Free)
	Identifying Gifted and Talented Pupils - Getting Started - DfES (Ref:04071-2006BKT-EN)

Effective Provision for gifted and talented children in Primary education - DfES (Ref: 04072-2006BKT-REN)

(Both of the above available online at www2.teachernetgov.uk/gat or hard copies from DfES (Prolog.uk.com)

Work Related Learning at KS4 - Providing for more able learners - QCA (Ref: QCA/07/3073)

Series of guidance on preventing underachievement amongst vulnerable groups. LA Strategy manager will have details.


2
Contact details for National organisations and research centres associated with Gifted and Talented pupils.

Research Centre for Able Pupils

Westminster Institute for Education

Oxford Brookes University

Harcourt Hill Campus

Oxford OX2 9AT

Tel:
01865 488370

Fax:
01865 488393

E-mail:
hlowe@brookes.ac.uk
The Brunel Able Children’s Education Centre (BACE)

School of Education

Brunel University

300 St Margaret’s Road

Twickenham

Middlesex  TW1 1PT

Tel:
0208 891 0121 x 2070

Fax:
0208 891 8274

E-mail:
vals.koshy@brunel.ac.uk
The National Association for Gifted Children (NAGC)

Suite 14

Challenge House

Sherwood Drive

Bletchley

Milton Keynes  MK3 6DP

Tel:
0870 7703217

Fax:
0870 7703219

E-mail:  amazingchildren@nagcbritain.org.uk
Website:  www.nagcbritain.org.uk
The National Association for Able Children in Education

PO Box 242
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