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CASE STUDY REPORT

A Lancashire Project to Develop Boys' Writing through Visual
Literacy, ICT and Drama
Edwina Maskell

This study was originally published in 2010 as part of the 'What Works Well' initiative, part of the National

Strategies for Education in England.

Abstract

Background: The purpose of the study was to trial creative techniques to motivate boys to write, improve
their writing skills, and change their attitudes towards writing from a mechanical to a creative process.

Aims: The main aim of the project was to motivate boys to write through creative techniques that reflect
their learning styles, and to improve their writing skills to reflect age-related expectations.

Methods: The project involved teachers, middle leaders, subject leaders, and National Strategies
consultants, all working together to motivate boys to write through creative techniques. Methods used to
motivate boys to write included using visual literacy, speaking, listening, drama, and incidental writing.
Creative techniques were matched to children's learning styles, and resources were provided to support
the units of work. CPD materials, research, and expertise were also drawn on.

Findings: The project found that boys' writing skills and motivation improved when creative techniques
such as visual literacy, drama, and ICT were used. Teachers reported that all children in the class had
improved, and quantitative evidence showed that 68% of pupils had increased by 1 sub-level.

Implications: The findings of the project suggest that boys are more motivated to write when creative
techniques are used, such as visual literacy, drama, and ICT. This has resulted in increased levels of
achievement and improved attitudes towards writing.

This abstract was generated by Camtree using a large language model (LLM) and added to the original report in 2023.

Keywords: Primary education; English - writing

Page 1



Introduction
What were your reasons for doing this type of development work?
The project was developed in response to the continuing underachievement of boys which remains a national
issue.

The intention was to trial creative techniques which would most closely reflect boys’ learning styles.

This case study has been downloaded 1796 times (12 Jan 10)

Who might find this case study useful?
•  Headteacher
•  Middle leader
•  National Strategies consultant
•  Senior leadership team (SLT)
•  Subject leader
•  Teacher

Description
What specific curriculum area, subject or aspect did you intend to have impact on?

•  English - writing

How did you intend to impact on pupil learning?

•  The project involved motivating boys to write through exciting, innovative approaches. These
included the use of visual literacy, speaking, listening, drama and incidental writing.
•  Improve boys' writing skills to reflect age-related skills, context, purpose and audience.
•  To change boys' attitudes towards writing from a mechanical to a creative process.

What were your success criteria?

•  Increased number of boys achieving age-related expectations.
•  Teachers' professional development in matching teaching styles and techniques to children's
learning styles.
•  Increase boys' motivation to write.

What information or data did you use to measure progress towards your success criteria?

•  Logs or interviews
•  Observation outcomes
•  Periodic teacher assessment
•  Pupils' work

Describe the CPD approaches you used

Coached teachers in creative techniques to gather content for writing; visual literacy, drama and ICT

Provided unit plans which incorporated and combined creative techniques with explicit skills teaching

Provided the resources to support the units of work

Provided opportunities for participants to network and share good practice
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Provided in-class support and monitoring to evaluate process and impact

What CPD materials, research or expertise have you drawn on?

Primary Strategy Consultant Support. 

National and Lancashire Data on boys' achievements in reading and writing. 

British Film Institute. 

Related National Strategies resources: 

Who provided you with support?

•  Middle leader
•  Other
•  Subject leader

How were you supported?

Subject Leaders led the programme in their own classes and disseminated the resources and findings throughout
their school. (In the previous years the project had been delivered through Year 5 and Year 4 teachers and in the
2007-2008 academic year it is being delivered by Year 6teachers.)

Funding for the project from the School Improvement Initiative and the Primary National Strategy.

Impact
What has been the overall impact on pupil learning?

•  Greater motivation to write
•  Pride and satisfaction in writing outcomes
•  Greater control of a variety of sentence constructions
•  Clearer understanding and handling of narrative structure
•  Wider use of vocabulary

Thoughts you think are relevant to overall impact on learning

One of the greatest successes was the development of incidental writing opportunities throughout a unit of work.
Children are used to producing a final written outcome, but this gave them the chance to write in response to
reading or as a prompt for writing. Children were more confident at writing when they thought it was less formal
and didn't matter as much. They also liked writing on post-it notes or formats other than their writing books. 

Following the delivery of the units of work, all teachers reported that they felt the children had made progress in
a variety of ways. Overall, the movement to higher sub-levels was evident. Although a few pupils remained within
the same level, other aspects had progressed. Teachers reported a intuitive feeling that the children had
improved and noted that pupils required less adult intervention and support when on task. Pupils were writing at
length and were more eagerto proceed with activities, wanted to begin writing, sustain tasks and complete to
produce a quality piece of work. In addition, they felt all children in the class had improved and not merely the
target group.
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Quotes you think are relevant to overall impact on learning

"The boys in my class have really enjoyed trialling different drama approaches. Their speaking and listening skills
have developed considerably. It has been a joy to see their willingness to participate in class discussion grow and
see their own enjoyment develop as they share their 'proud' pieces of writing with the rest of the class. Writing
for them at last is fun! Thank you." Year2 Teacher/SubjectLeader 

Year 4 boys:

•  "The music gives you more of an idea of what's going on."
•  "The fast music tells you that the characters are in a hurry."
•  "It was less confusing than reading."
•  "I got lots more ideas."
•  "You get the picture instead of just thinking."
•  "I didn't used to write a lot down but now I do."
•  "I'm writing more down and having more fun and you get more done."

Quantitative evidence of impact on pupil learning

•  Periodic teacher assessment

Qualitative evidence of impact on pupil learning

•  Logs or interviews
•  Observation outcomes
•  Pupils' work

Describe the evidence of impact on pupil learning

50 pupils:

•  Reading
•  5/10% - no change
•  34/68% - + 1 sub-level
•  8/16% - + 2 sub-levels
•  3/6% - + 3 sub-levels

Writing

0/0% - no change

28/56% - + 1 sub-level

18/36% - + 2 sub-levels

4/8% - + 3 sub levels

Learners are more involved in the teaching process because:

•  They have played an active and interactive role in exploring ideas and gathering content
•  Different learning styles have been catered for
•  Their opinions have been sought and acknowledged
•  Their writing is valued and has a real purpose and audience

Questionnaires: % positive and negative responses
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Start of project Positive 46% Negative 54%

End of project Positive 97% Negative 3%

What has been the impact on teaching?

•  Teachers have cascaded the techniques and outcomes throughout their schools
•  Teachers ability to level and assess writing diagnostically has been refined and more closely informs
next steps teaching
•  Teaching styles are more readily adapted to meet the different learning styles of boys
•  Emphasis has shifted from secretarial and mechanical judgements, to skills, purpose and audience
•  Teachers have understood that creativity and skills progression are not separate agendas and the
former enhances the latter

Quotes you think are relevant to the impact on teaching

"The project was a hugely positive experience for me, improving my teaching strategies and knowledge of
resources etc. It was equally as positive and successful in improving the boys' writing. They find it exciting and
really feel as though they have achieved greatly afterevery session." - Year 4 teacher

 "I have found the project very useful. The children have enjoyed the different approaches and I have learned a
lot, too! Drama and visual literacy have made a big difference and the boys are much more enthusiastic towards
writing." - Year 2 teacher

Evidence of impact on teaching

•  Evidence from observation and monitoring
•  Evidence from planning
•  Teacher perceptions

Describe the evidence of impact on teaching

Teaching styles and techniques are more creativeEvidence from planning and outcomesEvidence from Children’s
questionnaires

Teachers have:

•  Raised expectations
•  Understood that motivation is as significant as ability
•  Planned time for gathering content as well as teaching skills
•  Learned techniques for gathering content which are more creative, engaging and effective

What has been the impact on school organisation and leadership?

•  Subject leaders are monitoring teaching and learning styles as well as evidence.
•  Planning includes opportunities to engage boys and cater for their learning styles.
•  School leadership encourages a move towards more creative approaches and accepts changes in
classroom dynamics that this might create.
•  Time is planned for CPD in creative techniques to engage all learners.
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Evidence of impact on school organisation and leadership

Teachers were allowed to share results and practice through staff meetings and project training days.

Summary
What is the crucial thing that made the difference?

•  Teaching and learning through creative and enjoyable techniques
•  Having fun whilst learning
•  Using meaningful and relevant contexts for teaching and learning
•  Using a variety of teaching and learning techniques to sustain interest and cater for all learners
•  Being given 'permission' to experiment and use unconventional resources and activities

What key resources would people who want to learn from your experience need access to?
National and Lancashire Data on boys’ achievements in reading and writing

Powerpoint

What CPD session and resources were particularly useful?
Literacy Consultant training for the teachers delivering the project in their classes.

CPD on:

•  Use of film and other visual literacy resources
•  Drama techniques to interpret and respond to texts
•  Drama techniques and film clips to gather content for writing
•  Accurate levelling of writing and identification of next steps
•  Planning opportunities for incidental writing to respond to texts and to inform writing outcomes

If another individual or school was attempting to replicate this work, where would they
start and what would the essential elements be?

•  Secure funding
•  Identifying schools, through county data or focus groups through school data
•  Agreeing on focus age-group
•  Inviting schools to take part
•  Booking venues - for training trainers and for trainers to disseminate training to schools/teachers
•  Setting dates
•  Communicating all relevant information to participants in plenty of time
•  Setting aside time for planning, acquiring collating resources
•  Ensuring that systems are in place for evaluating qualitative andquantitative impact - before and
after assessments; questionnaires

What further developments are you planning to do (or would you like to see others do)?
Continuation of Boys’ Writing Projects - targeted at different schools/age-groups - 2007-2008 A project based
upon Superheroes and Earthlings - Narrative and Hybrid Non-fiction texts

Incorporating new techniques to engage boys

Responding to current research in the planning of the Boys' Writing Project

Keeping abreast of trends, media and publications which may provide stimulating contexts for Boys' Writing
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Supplementary Materials
This report is accompanied in the library by the following supplementary material:

•  'What has happened to Lulu?' activity
•  Year 4 Literacy Unit Plan - Lulu
•  Year 6 Literacy Unit Plan - Earthlets
•  Year 6 Literacy Unit Plan - Superhero
•  See it! Do it! Write it! - A report on the 2005-2006 Lancashire Boys' Writing Project 
•  The Dog Ate my Hand - A report on the 2006-2007 Lancashire Boys' Writing Project
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About Camtree
Camtree: the Cambridge Teacher Research Exchange is a global platform for close-to-practice research in
education. Based at Hughes Hall, University of Cambridge, Camtree draws on high-quality research from around
the world to support educators to reflect on their practice and carry out inquiries to improve learning in their own
classrooms and organisations. You can find out more about Camtree and its digital library at www.camtree.org.

About 'What Works Well'
This case study was originally published as part of the 'What Works Well' section of the National Strategies for
Education in England. The National Strategies were professional programmes aiming for improvements in the
quality of learning and teaching in schools in England. 'What Works Well' involved teaching practitioners from all
phases and areas of education sharing accounts of real developments which had improved learning and teaching,
and made a difference to pupil progress. 'What Works Well' case studies were designed to support practice
transfer and include sufficient detail and resources to enable others to implement the effective practice
described. Most were reviewed by experts prior to publication as 'User Generated Content' (UGC) under a licence
which encouraged reuse and derivative works, but which precluded commercial use.  This report was awaiting
final approval when the National Strategies site was archived.

Licence
This edited version of this case study is published by Camtree as a derivative work of the original under a
Creative Commons Attribution Non-Commercial Licence (CC-BY-NC 4.0). The structured abstract that
accompanies it was generated by Camtree in 2023 using the OpenAI GPT-3.5-Turbo Large Language Model.
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