	ACTION
	Time needed
	Completed by…

	ACTIONS ARE IDENTIFIED IN THE SCHOOL DEVELOPMENT PLAN


	
	SMT

	SMT/SENCO select staff to be trained


	
	SMT

	Identified staff to complete confidence questionnaire, keep I copy & pass other to SENCO by designated date

	
	

	SMT/SENCO to use returned questionnaires to complete training audit & record confidence data
	
	

	SMT/SENCO to set 5 training sessions of approx. one hour over a term or ½ term
	
	

	TRAINING SESSION 1 (Questions 1, 2 & 3)


· Identified staff load DVD or website version of IDP for Dyslexia.
· The “Starting to Use the Dyslexia/SLCN DVD” information sheet helps staff to log in to start the process & save personal info.
· Staff work through prior learning, information , CPD, activities & resources


 - Staff complete all tasks in “Barriers to Learning”
	 One hour
	

	TRAINING SESSION 2 ( Question 4)



· Staff work through tasks in “Identification of Pupils with Dyslexia”
	30 mins
	

	TRAINING SESSION 3 (Question 5)


Staff work through tasks in “Making Adjustments to include Pupil with Dyslexia”
	One hour
	

	TRAINING SESSION 4 (Question 6)


· Staff work through tasks in “Strategies & Resources for recording Understanding & Knowledge”


	One hour
	

	TRAINING SESSION 5 (Questions 7 & 8 )



· Staff work through tasks in “The Dyslexia Inclusive School”
· Staff work through tasks in “Implications for Planning”
	One hour
	



A SUGGESTED TRAINING PLAN INVOLVING USE OF THE NATIONAL STRATEGIES DVD


IDP FOR DYSLEXIA/SLCN








