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Camtree What Works Well

CASE STUDY REPORT
CLLD at Perryfields Primary School, Sandwell

Amy Martin

This study was originally published in 2009 as part of the 'What Works Well' initiative, part of the National

Strategies for Education in England.

Abstract

Background: The purpose of the study was to raise achievement in Communication, Language and
Literacy (CLL) in Reception by improving the teaching of reading, and measure progress towards success

criteria through logs, interviews, observations, and teacher assessments.

Aims: The main aim is to raise achievement in Communication, Language and Literacy (CLL) in Reception

by improving the teaching of reading and associated skills.

Methods: Head of school improvement, Headteacher, Middle leader, National Strategies consultant,
Senior leadership team (SLT), SIP (School Improvement Partner), Subject leader, Teacher, Local authority
staff, CLLD consultant.

Methods used included training, on-site visits, cluster meetings, CLLD programme materials, professional

development, tracking pupil progress, and parent meetings to explain the phonics programme.

Findings: The main findings are that CLLD programme and consultant support have improved teaching of
phonics and early reading, with 87% of YR children secure at Phase 2 and 13% secure at Phase 4.
Improved teaching has led to improved achievement and enjoyment of children.

Implications: The findings suggest that providing support from CLLD programmes and consultants, along

with a structured phonics session, can lead to improved teaching of reading and CLL, faster grapheme

recognition, and more children achieving 6+ in FSP.

This abstract was generated by Camtree using a large language model (LLM) and added to the original report in 2023.

Keywords: Primary education; Communication, language and literacy

Page 1



Introduction

What were your reasons for doing this type of development work?

To raise achievement in Communication, Language and Literacy (CLL) in Reception. To improve the teaching of

reading.
Who might find this case study useful?

* Head of school improvement

* Headteacher

» Middle leader

* National Strategies consultant

* Senior leadership team (SLT)

* SIP (School Improvement Partner)
e Subject leader

* Teacher

Description

What specific curriculum area, subject or aspect did you intend to have impact on?
¢ Communication, language and literacy

How did you intend to impact on pupil learning?

To raise the achievement of children in reading and CLL through improving our teaching.
What were your success criteria?

* Improved teaching of reading and associated skills.
* Improved achievement and enjoyment of children.
* Faster pace of grapheme recognition.

* Develop recognition/spelling of tricky words.

* More children achieving 6+ in FSP for CLL Linking Sounds and Letters, Reading and Writing.
What information or data did you use to measure progress towards your success criteria?

e Logs or interviews
¢ Observation outcomes

¢ Periodic teacher assessment
Describe the CPD approaches you used

We were lucky enough to be a part of the Communication, Language and Literacy Development Programme
(CLLD). As part of this programme we were able to access training which explained how to implement the
recommendations of the Rose Review into our school and enabled us to work in partnership with the Primary
Strategy Team to develop early reading, writing, speaking and listening skills and accelerate the pace of phonics
teaching. We also had an opportunity to attend local cluster meetings to share ideas, resources and examples of
effective practice. We were given support from a CLLD consultant which included on-site visits to model and
review phonics teaching and learning, assessment of children’s learning and for whole school professional

development.
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What CPD materials, research or expertise have you drawn on?

CLLD programme materials and support from CLLD consultant - modelled sessions to demonstrate the four-part

teaching sequence; and whole school on Letters and Sounds programme.
Related National Strategies resources:
Who provided you with support?
* Local authority staff
How were you supported?

We were given support from a CLLD consultant which included on-site visits to model and review phonics

teaching and learning, assessment of children’s learning and for whole school professional development.
Impact
What has been the overall impact on pupil learning?

¢ The children have learned the sounds more quickly and are more secure.

* The children are able to blend and segment words even after a couple of weeks.

* The children’s speaking and listening skills have developed earlier.

e |It's easier to assess children’s development and phases of learning and target them at an

appropriate level including SEN and Gifted and talented children
Thoughts you think are relevant to overall impact on learning

The children enjoy the programme and often choose to get the activities and games out during child-initiated

time to keep learning.

Quantitative evidence of impact on pupil learning
¢ Periodic teacher assessment

Qualitative evidence of impact on pupil learning
* Observation outcomes

Describe the evidence of impact on pupil learning

We have been tracking pupil progress using the CLLD progress tracking sheet to measure impact on pupil
learning - this tracks pupils across the Letters & Sounds Phases on a half-termly basis. The last set of data
(December 2007) showed that 87% of children in YR were secure at Phase 2, and 13% (G&T pupils) were already
secure at Phase 4. We are confident that we will meet the national target of 80% of YR children secure at Phase 3
by July 2008. This impact is now transferring into children’s reading and writing and we hope to see evidence of

this in the FSP data at the end of the year.
What has been the impact on teaching?

* It's more structured, easy and enjoyable to teach and plan.
* Parents have become more responsive and are able to help their children.

* We have become confident to enable our children to become early readers and writers.
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Quotes you think are relevant to the impact on teaching

Hopefully all teaching students will be given the opportunity to undergo training into the implementation of the

Rose Review and the need for high quality phonics.
Evidence of impact on teaching

* Evidence from planning

e Teacher perceptions
Describe the evidence of impact on teaching

* Positive perceptions of teachers.

* Development of planning for CLLD.
What has been the impact on school organisation and leadership?

Our CLLD consultant led a meeting for whole school professional development. This year we are working on

carrying on the programme throughout the school with the help of our CLLD consultant.
Evidence of impact on school organisation and leadership

Organisation of professional development.

Summary

What is the crucial thing that made the difference?

Having support from the CLLD programme and consultant - this developed our understanding and confidence in

teaching phonics and early reading. The pace and structure of the phonics session is so important.
What key resources would people who want to learn from your experience need access to?

The choice of phonics programme is important - whole school approach is necessary.Build up a bank of resources

for the daily phonics session.
What CPD session and resources were particularly useful?

* Phonics training through the Sandwell Primary Education Service.
¢ CLLD network meetings

e CLLD consultant support and staff meeting

If another individual or school was attempting to replicate this work, where would they
start and what would the essential elements be?

» Start with the CLLD phonics audit to determine current practice.

* Choose a programme to support the teaching of phonics, and become confident with the principles
and practice.

* Make/collect resources needed

* Discuss programme with parents before children enter the school

* Monitor the progress of each child

* Provide opportunities for phonics, reading and writing in the classroom and outside e.g. role-play
areas.

e Enjoy it!

Page 4



What further developments are you planning to do (or would you like to see others do)?

In July 07 we arranged a meeting with the new intake parents to explain to them the phonics programme, why we
do it and how they can help. We will be doing follow up meetings in January and again in April. This will also be

done for Year 1 and 2 parents. We also send home sound cards and activities for the children to do at home.

Supplementary Materials

This report is accompanied in the library by the following supplementary material:

* Evidence of pupil progress
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About Camtree

Camtree: the Cambridge Teacher Research Exchange is a global platform for close-to-practice research in
education. Based at Hughes Hall, University of Cambridge, Camtree draws on high-quality research from around
the world to support educators to reflect on their practice and carry out inquiries to improve learning in their own

classrooms and organisations. You can find out more about Camtree and its digital library at www.camtree.org.

About 'What Works Well'

This case study was originally published as part of the 'What Works Well' section of the National Strategies for
Education in England. The National Strategies were professional programmes aiming for improvements in the
quality of learning and teaching in schools in England. 'What Works Well' involved teaching practitioners from all
phases and areas of education sharing accounts of real developments which had improved learning and teaching,
and made a difference to pupil progress. 'What Works Well' case studies were designed to support practice
transfer and include sufficient detail and resources to enable others to implement the effective practice
described. They were reviewed by experts prior to publication as 'User Generated Content' (UGC) under a licence

which encouraged reuse and derivative works, but which precluded commercial use.

Licence

This edited version of this case study is published by Camtree as a derivative work of the original under a
Creative Commons Attribution Non-Commercial Licence (CC-BY-NC 4.0). The structured abstract that

accompanies it was generated by Camtree in 2023 using the OpenAl GPT-3.5-Turbo Large Language Model.
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