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Where we were at the start of the year ...

* Before we started the Case Study we had training with Cheryl around Zones of Regulation with all
staff.

« We had Trauma informed Training with Clare Hopkins from CAMHs/With me in Mind - all staff found
this really useful.

* We had self- reqgulation areas in all classrooms.

* We recognised the need for children to identify their feelings and intfroduced the colour monster in
the Foundation Stage. As a school, we soon recognised that this needed to develop further and rolled

out across school.
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Gathering evidence
We gathered evidence to see where we were on our Trauma Informed journey:

T collected data from ALL staff in school to find out how confident and informed staff felt about
trauma and SEMH needs, including:

« Understanding how SEMH needs may present
« The impact that tfrauma, bereavement, separation and transition can have on a child.
« Do staff feel confident when working with children who have SEMH needs?

* Knowing who is the right person to work with individual children.

I used the Competencies and Self-Assessment Tool
- In together: Early Years Enhanced Competencies
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Findings from the questionnaire were positive and showed that:

« Staff felt they understood trauma and how this can impact a
child.

* Most staff felt they were good at recognising changes in
behaviour.

* Most staff felt like they knew how to support children -
including adapting how they communicate.
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Findings from learning walks from SLT showed that:

» The language used in school wasn't consistent, however
the same message was being given.

* We needed more ‘positive noticing' throughout school.
'Praise in Public, remind in private.

 Children were using the self regulation areas but some
children need a safe space away from the classroom.

» Some children needed more support in order to
regulate.
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How we have supported our children :

We have created 'The den' in the only area of school that
we had available. This is a quiet space that is used for
children who are dysrequlated, sensory curcuu‘rs and ELSA

time.
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How we have supported our children :

We have developed our restorative practice - basing this
on the language provided by Emma Booth (Team Teach

training)
“I can see
you are
feeling upset”

“Talk and I
will Llisten”

The help script is aimed at lowering/
defusing anger or anxiety.

All staff are using this consistent
language across school.
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Class teachers have given time to talk about emotions rather than
just naming them and created documents for children to
understand what can make them feel certain ways.
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How we have supported our children :

Toolkits have been created with children so they have strategies
they can use when feeling dysregulated.
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How we have supported our children :

We have worked with Fusion to support children with SEMH needs.
This has included teacher drops ins, observations and reports.

A Fusion

SEND Hub
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- Emotional wellbeing support sessions  J\ Fiid =
with Elsa trained 'Pupil wellbeingand '
family support worker' Gemma has B ¢
completed 'Senior mental Health Lead' '\
training with Andrew Hall :

 Sarah, one of our Early Years
Practitioners has done the Mental
Health First Aid training to support
children and adults across school.
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Things to be proud of at Thurcroft...

Steve Baker from 'When the adults change’ came into school he

made some lovely comments...

'‘Adults at Thurcroft set a consistent positive example, and the

behaviour of the children is first rate’

T saw countless interactions between adults and children that EVERYTH ING
were warm and friendly’

"The adults here understand that by being stable, reliable adults cH ANGES PAULDIX
they are enriching children’s lives SEISMIC SHIFTS IN SCHOOL BEHAVIOUR
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Problems we faced and areas to further develop:

* Teaching Assistants/SMSAs don't attend all
staff meetings so messages have to be passed
on via teachers and on the staff notice board.

* We are going to use Twilight sessions to train

Teaching Assistants to further develop a
consistent approach.
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