Gawber Primary School Action plan  07/08                                                         Support: R J  (Primary Consultant)

Raising attainment in Literacy across school

	Area for Development
	Time scale
	Who?
	Task
	Monitoring Indicators
	Resource needs

	In-house training
Raising attainment in writing across school
External Training
Renewed Framework training  - literacy day (inc guided writing focus)

Lead Learners programme (focus on outstanding teaching and literacy learning environments)

NEXT STEPS…

Identified from observations.

Files to be produced for both reading and writing.
	12th November - CPD
Support in December and January

23rd January -Observations 

January ‘08

4 teachers to attend

November ‘08

February 28th ‘08
	R J (PSC) 

External – RJ to lead training

Primary Consultants
	To deliver a twilight on the teaching sequence- reading, analysis, writing.
With a closer focus on guided writing

Gain further insight into literacy and the renewed framework inc guided writing and planning

Developing understanding of outstanding teaching

Developing the classroom environment to support learning
	Teachers to be observed by RJ and JB delivering a writing session 


	Time for staff meeting and observations

GW DVD Y3

Renewed Framework

E:Framework




DATES:

· 12th November 07 – TWILIGHT (3:30-5:15)
        Writing process and strategies linked to the teaching sequence

· 23rd January 08 – AM – Observations of Writing
· Evaluate Guided Writing so far (TBC)

NOTE:

L H (Consultant) to support offer staff meetings x 2 on Drama Strategies

C R to support Drama strategies – with a focus on writing






