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School/Background Context
This primary school, located within a local authority area in Greater Manchester, serves a community 
experiencing significant socioeconomic challenges. With over 370 children enrolled, including nursery 
pupils, a substantial proportion - approximately 37% - live in areas ranked among the top 25% most deprived 
nationally. This figure notably exceeds both the local authority average (23.5%) and the national primary 
school average (22.5%). Within the local authority, the school ranks 26th out of 85 primary schools for the 
proportion of pupils living in these high-deprivation areas, highlighting the elevated level of need within its 
student population.

The Challenge
Only a couple of years ago, our SEN register was half the size it is now, and we had an average of four EHCPs 
at any one time. We currently have four teachers in their second year of the ECT framework, and as a senior 
leadership team, we felt it was appropriate to include a focus on SEND in our school development plan:

“Develop staff knowledge and understanding of children with SEND to ensure that personalised provision 
and adaptive teaching are in place so that children with SEND make good and measurable progress within 
current year groups.”

This focus reflects a wider trend identified within the local authority, which has prioritised Adaptive 
Teaching across schools. The first step in our plan was to roll out Adaptive Teaching training to the staff 
team - we are now halfway through this process.

I was keen to identify an area of practice within this framework that could (and should) be improved. One 
Page Profiles (OPPs) had previously existed in our school, but there was little evidence of pupil or parental 
input. I felt that, for OPPs to be effective and impactful, they should allow the reader to truly understand 
the child. Reaching this level of insight would help establish stronger working relationships with pupils and 
families - a valuable bonus. Knowing the child well would also support more effective provision, which should 
lead to better outcomes.
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What They Did
The training plan that I devised is as shown below. It set the scene for developing the work that teachers 
would do on OPPs. I have subsequently worked with several teachers who have asked for support, including 
two of our ECTs.

Outcomes and Anticipated Impact
The staff meeting on OPPs was carefully designed to involve teachers so that they were able to take some 
ownership of the document.  (see PPT below). After discussion and evaluation of existing OPPs from our 
school and others, teachers worked together to establish a set of principles that we would follow when 
creating OPPs.  

Recently I attended three reviews for children with SEND.  At all three review meetings, parents commented 
on the completed OPPs and said that they felt that their child was very well described and that their own 
input was reflected.  It is too early yet to measure the impact on outcomes for the children but in each 
meeting, it seemed very much like everyone felt that we were working ‘with’ each other.  

I spoke with a boy in Y6 who said it made him feel proud of who he was.  

Next Steps
Throughout the next term I will be working with teachers to provide support and challenge to ensure that 
these documents are kept up to date in order to form part of the transition process.
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Next Steps (continued)
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Next Steps (continued)
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