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School/Background Context
The MAT is a collaborative network of primary and secondary schools based in the Midlands, dedicated to 
providing high-quality education and improving outcomes for students across diverse educational settings. 
The Trust places a strong focus on academic excellence, inclusion, and community engagement, working 
closely with families and local stakeholders to enrich the educational experience and create meaningful 
pathways to success.

The Trust serves approximately 5,200 students, more than 20% of whom have special educational needs 
(SEN).

The Challenge
Across the Trust, school SENDCos worked collaboratively with senior leaders and other relevant colleagues 
to analyse whole-school data relating to behaviour, attendance, and referrals to both internal and external 
pathways (such as mental health or SEN referrals and external assessment requests). This analysis identified 
Speech and Language as an area of growing need, with existing support and provision—both internal and 
external—often limited or not having the desired impact.

SENDCos reviewed their individual school data (e.g., students identified with needs, screening outcomes, 
and available support hours) and engaged in discussions during collaborative SENDCo Network meetings. 
These insights informed a collective decision to implement a whole-school strategy focused on improving 
speech and language provision.

In consultation with the WSS Regional Lead, the Trust identified Oracy as a key focus area, recognising 
that schools were at varying stages of development in this domain. Schools were subsequently supported 
through the Professional Development Group, working alongside school and Trust Teaching and Learning 
Leads, to design and implement Oracy-related projects tailored to their individual school contexts.

What They Did
Following the identification of the project focus, the first step was to secure buy-in from Headteachers and 
the CEO, as their commitment was essential to prioritising Oracy and the WSS project across the Trust.

To develop a trust wide approach to 
identifying and supporting children 
and young people (CYP) with speech 
and language difficulties

Professional Development Group
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What They Did (continued)
SENCos and Teaching and Learning leads were supported to collaborate by:

	→ Having protected time to attend WSS PD meetings and strategic working party meetings at Trust level;
	→ Engaging in co-construction time with colleagues from other schools;
	→ Having the opportunity to deliver staff CPD within their own schools;
	→ Attending external training opportunities.

Resources and materials were shared widely with staff across all schools via CPD sessions, staff briefings 
(including WAGOLLs), and through Trust-wide platforms such as the SEND and Teaching & Learning strategic 
working parties and Teams channels. Meetings were held at least half-termly to share best practice and 
update colleagues on the progress of individual school projects. These updates also formed part of each 
WSS PD session.

The MAT supported schools in identifying and negotiating contracts in relation to supportive programs such 
as ‘Texthelp’, ‘Flash Academy’, ‘Read, Write, Inc.’ and ‘Voice 21’ to enable a consistent offer across the Trust. 
At the same time, Oracy was launched to all staff as the T&L focus for the next 3 years and was a key theme 
thread throughout the MAT Conference day in January 2025.

Opportunity for peer support across the Trust came from visiting each other’s schools. In addition, 
project progress was regularly discussed during SEND review meetings and inspections with both internal 
and external reviewers. Although some challenges emerged—such as staff changes and absences that 
occasionally delayed progress—the collaborative structure of the projects allowed for swift recovery, with 
responsibilities reallocated to maintain momentum and ensure continued progress.

Outcomes and Anticipated Impact
The hard data is difficult to gather at this time however, qualitative feedback from staff has highlighted 
noticeable improvements in creating language-rich environments. One staff member commented, “Walking 
around the school, we can see and hear the impact of this project. The children know more, they can say more, 
and they have more confidence.”

Parents and carers have also been actively involved in projects linked to Read Write Inc. Phonics training. 
Many have shared positive feedback, noting that they have “seen the impact at home too” and expressing 
that they are “delighted” their child from the resource provision is now able to participate more fully in 
mainstream lessons as a result of the project.

In several cases, SENDCos reported a noticeable shift in staff attitudes and understanding around 
communication and language, leading to children mirroring these positive behaviours. For example, 
Reception pupils have been heard using encouraging phrases such as “Good job!” when speaking to the 
Headteacher.
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Outcomes and Anticipated Impact (continued)
Practice has evolved in a variety of ways across the Trust. These developments are evident not only through 
learning walks and book looks but also in pupils’ communication, language use, and overall behaviour and 
attitudes.

From a Trust-wide perspective, the next steps focus on maintaining momentum and sustaining Oracy as a 
key teaching and learning priority across all schools. This will be achieved through ongoing collaboration, 
investment in Voice21 for all schools, a planned Oracy Day across the Trust, and regular CPD opportunities 
offered throughout the year.

Within individual schools, the SENDCo and Teaching and Learning lead have committed to:

	→ Evolving their projects to target a different Year group;
	→ Capturing parent and/or student voice as necessary;
	→ Participating in further coaching and mentoring;

Reviewing communication plans and continuing to drive this priority through opportunities such as staff 
briefings/WAGOLLs, CPD sessions etc.
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